Inland Empire Clinical Placement Consortium

Meeting Minutes:  November 9, 2009  09-1100 at Eisenhower Medical Center
Present:  Per attached attendance roster.
Call to Order:  0900
Roll Call:  Executive Board members present:  Gwen Wysocki, Clinical Chair-Elect; Elizabeth Berry, Clinical Co-Chair; Anita Kinser, Clinical Placement Coordinator; Myrna Dial, Treasurer; Leslie A. Moody, Secretary; Mary O’Connor, Advisor. (Dee Hart and Pat Callard were excused)
Welcome/Introductions:  All present introduced themselves and their organizations.  Gwen Wysocki introduced the purple signs and advised that these would be utilized to help identify organizations present at meetings and to identify the voting member from each organization, reminding that each organization gets only one vote on Consortium action items.
Confirmation of Agenda:  The agenda was accepted.
Approval of Minutes:  Minutes of the June 5, 2009 meeting were not available; the minutes of September 14 general membership meeting and the October 22 executive board meeting were approved as presented.
	TOPIC
	DISCUSSION
	ACTION

	Old Business:
	
	

	Meeting time/frequency
	The Consortium is concerned with issues beyond clinical placement scheduling and has committees defined in the bylaws.  There has not been time for the committees to meet regularly to complete business and formulate recommendations to the general membership.  All present agreed that the broader business of the Consortium was as important as the clinical placement scheduling which is only a part of the Consortium’s purpose.  After much discussion and voting regarding preferable meeting days and times, the following was decided:
- meetings will be held every other month during the traditional school year; September, November, January, May and June

- The meeting day will be the second Tuesday of the month

- The meeting time will be 09-1200 with the first hour of 09-1000 being spend in committee meetings and the 10-1200 hours being spent in the general membership meeting.  The executive board may choose to meet from 1200-1300.

- Many members volunteered their locations for meetings including RCC, LLUMC, Northwest, Kaiser Fontana, San Antonio, and West Coast University.
	

	New Business:
	
	

	Overview of Consortium Purpose
	Gwen Wysocki gave an overview of the purpose and goals of the IECP Consortium.  Committee participation is important and each member should participate in 1 or 2 committees.  It was decided that the committee participation information should not be included on the annual membership dues invoice but should be managed separately.  A request for committee interest should be sent to the membership.  Once committees are formed, they will select their Chair.

	Leslie will send an e-mail to the membership to ask for indication of interest in serving on committees.  Each member organization should list 2-3 committee preferences so that assignments can be distributed equally among the committees.

	Influenza Vaccination and other infection related
	Gwen reported that LLUMC is not accepting declinations for seasonal influenza except in the case of physician documented allergies.  Some facilities reported that they did not have adequate seasonal flu vaccine for their employees so none was available for the students.  Some facilities accept a student declination – it is up to each facility to establish their requirements and communicate that to the schools.  There was a question about whether students receiving the H1N1 nasal mist vaccine should be excluded from the clinical facilities for the two-week period recommended following live-virus vaccination.  It was reported that Cypress College is  holding a “Drive-By” H1N1 immunization clinic on November 13 from 1-6pm and that students could receive this immunization there if they desired.  This is being conducted as a test to determine the challenges/successes of large scale rapid vaccine administration and is a grant-funded activity.  All agreed that students must not be allowed in any clinical area if they are ill.  It was suggested that simulation is a good alternative for clinical experiences missed due to illness.
There was discussion regarding the application of fit testing for use of the N95 respirators by students.  Most facilities reported that due to resource constraints they are not requiring fit testing of students and faculty must not assign the students to patients in strict respiratory isolation.  

Many clinical facility members reported restricted visitation policies due to the current H1N1 threat.
	

	Annual Bylaw Review
	This will be deferred until the committee is staffed.  The committee will review the bylaws and forward recommendations to the general membership.
	

	Meeting Refreshments
	It was clarified to the membership that the host site for the meetings was not expected to provide refreshments unless they wished to do so.  Members all agreed that providing the site for the meeting was a generous donation and that refreshments did not have to be provided, especially in this time of shrinking budgets.
	

	COMMITTEE REPORTS
	
	

	Nominations Committee
	Deferred until membership of committee is established.
	

	Membership Committee
	Deferred until membership of committee is established.
	

	Legislative Issues Committee
	Deferred until membership of committee is established.
	

	Education/Research Committee
	Deferred until membership of committee is established.
	

	Bylaws Committee
	Deferred until membership of committee is established.
	

	Finance Committee
	Myrna Dial, Treasurer, provided a list of members that have paid dues for the current year.  She also reported that all fees associated with the website had been paid.
	

	Clinical Placement Committee
	Anita Kinser asked that all organizations check their web profile on the www.iecp.info site and update information especially for the primary representative and their e-mail for contact.
	

	Facilities Committee
	Deferred until membership of committee is established.
	

	GENERAL DISCUSSION
	There was discussion regarding whether schools outside of the Inland Empire would be allowed to join the consortium.  The Orange County Consortium doesn’t allow members from outside their region and it was recommended that the IECP adopt the same restriction.  This led to discussion regarding limited job availability at this time for new grads.  

Concern was expressed that clinical facility chief nurse executives are indicating to the BRN that clinical placements are available to new schools but that in reality clinical facilities are impacted.  It was pointed out that the most severe shortage of clinical placement opportunities was in the specialty areas of Psych, Peds, OB and preceptorships.  Facilities must ensure that their staff are not overloaded with students in the facilities every shift of every day.  Clinical impaction has resulted in many students being scheduled for 12 hour clinical shifts instead of two 6-hour shifts each week which limits their number of experiences to the detriment of their learning experience.  

One clinical facility reported that they were in a dilemma when needing to refuse clinical placement commitment to new schools.  All present agreed that the Consortium must back every member on this issue and support the stance of declining to commit clinical placements to new applicant schools.  Clinical facilities must first honor their commitments to existing nursing schools.

A question was raised regarding whether clinical facilities really have an accurate conception of their clinical placement opportunities based on beds, staffing, etc.  It was recommended that the consortium could serve to gather data regarding member clinical facilities placement capacity and current obligations. A systematic data-based approach to identifying the clinical placement situation in the IE would be helpful to all members as well as to new applicant schools to clearly demonstrate the current level of clinical placement utilization and whether or not additional clinical placement opportunities exist.

A recommendation was made that all of the members write letters to the BRN asking for a moratorium on approval of new programs in the IE due to impaction of clinical facilities.  Sandy Baker from RCC offered to provide a sample letter to the membership.
	

	
	
	

	
	
	

	Items for Next Agenda
	- Committee assignments
- Report on Sector Point contract for maintenance of website
	

	Next Meeting
	Tuesday, January 12, 09-1200 at Loma Linda University Medical Center, Gwen Wysocki will host
	

	Adjournment
	1100
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