Inland Empire Consortium

July 11, 2008

Kaiser Bank, 11810 Pierce Street, Riverside

9am- 12 noon

Present: See attached attendance roster
	Agenda Item
	Discussion
	Action

	1.  Welcome and Call to Order
	Sandy Baker and Elizabeth Berry started the meeting at 0900.
	

	2. Approval of Agenda
	 Agenda was approved.
	 

	Approval of minutes of May 9, 2008
	Minutes from the May 9th meeting were approved with minor corrections.
	Informational

	 Business Items

Placement Request Process


	 What is and is not working?

     The group identified some issues in the placement request process:

1. Requests/approvals need to be placed one by one taking excessive time.

2. Some schools were not able to go back into the system to edit the request

3. Emails are sent when request is approved/disapproved but not enough information is included.

4. The conflict report does not have the day of the week or time listed.

5. Clinical sites are not able to override conflicts.

6. Computer times out at 20 minutes.

7. Multi-site organizations do not have both names listed on the conflict report.

8. The system cannot handle arranging preceptor requests.

9. Once clinical sites enter information about the hospital itself, they cannot change.


	1. Programmers are working at the ability to approve requests in a batch.

2. Please contact Mary O’Connor for edit issues.

3. Programmers are working on expanding the emails attached to the approve/disapprove function.

4. Mary will discuss with the programmers.

5. Mary will discuss with the programmers.

6. Time out will be lengthened.

7. Both names will be listed.

8. Preceptor requests will either not be handled through this system, or the hospital can make a ghost unit called “Preceptor Unit” and place students there.

9. For any questions about entering clinical units, please call Mary for instruction on entering units for the first time.



	New Clinical Placement


	There was lengthy discussion on how new schools start clinical placement and access to the clinical placement system. Discussion on saturation of clinical sites.


	The current bylaws will stand on access to the clinical placement system. Suggestion was made to involve the BRN with follow up at clinical sites that signed letters of intent for clinical placement.



	 Dues


	A checking account has been opened up for the IE Consortium with $100 at Wells Fargo Bank. We need to obtain an EIN for all to use. Our annual fees are $4000/year.  We need at least 27 organizations to contribute to keep fees at $150/year. We currently have 50 organizations signed up in the IE Consortium, yet 28 have been attending on a regular basis.

Organizations that pay dues may participate in the Consortium. Organizations that do not pay dues do not have voting privileges as outlined in the bylaws.


	 Dues form to be emailed out to the entire Consortium group

 

	Consortium Web Site
	 Mary is looking for a small group of people to help programmers build our IE web site. We need to put the guidelines, bylaws, forms and other of pieces of information on our web site.  
	Anita Kinser, Denise Hurtado-Ruelas, and Liza Farag volunteered to help.

	Committees
	 The committee sign up sheet was circulated through the group. 
	 Each member is to sign up for one committee.

	 Definition of the academic year
	After much discussion it was decided to have the clinical placement system set around an academic year that starts on August 1 and finished on July 31.

The next academic year rotation will be August 1, 2009 and finish July 31, 2010.

This will be open in the clinical placement system to facilities September 2008 and open to schools November 2008.
	 Informational

	September Consortium Meeting
	Next meeting: September 12 at the Developmental Center in Riverside.

0800-1000 IE Consortium meeting with 30 minutes for committee meetings

1000-Noon RHORC


	Informational




______________________________            

______________________________

Sandy Baker     Co-President   



Elizabeth Berry      Co-President



______________________________

Submitted by Mary Lopez, Secretary
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