Date: January 10, 2008
Time: 10 AM – 2PM

Chair: Mary O’Connor

Present: See attached attendance roster
	Agenda Item
	Discussion
	Action

	1. Review and approval of minutes/notes dated 10/18/07
	Minutes and notes reviewed and approved by Inland Empire (IE) group.
	Minutes approved as submitted.

	2.  OnLine training for Clinical Placement Planning Tool
	● Clinical Placement Planning Tool was reviewed on the computer from both school and clinical setting point of view. The actual website demonstration was presented with questions from the group.

Overview of the website includes:

· Each entity signs on with their unique identification.

· Planning process begins with clinical facilities indicating unit availability. Facilities specify available individual units according to clinical placement areas:  Medical-Surgical, Obstetrics, Pediatrics, Psychiatric/Mental Health, and Community-based/Geriatrics. Each facility may identify units as broadly or as narrowly as they wish. For example, one facility may want to list MedSurg as one large area. Another facility may want to identify MedSurg in individual units. Each facility may identify units as they wish.

· Facilities indicate the dates that unit(s) are available/or not available for students.  Facilities can enter partial availability if a unit will only be available part of the year.

● Schools enter clinical placement requests after facilities have entered unit availability guidelines. When schools begin to enter placements, a pop up reminder of clinical placement planning conditions will appear and schools will need to agree to the guidelines 

● Schools then enter information about the type of student (i.e. RN, LVN, C.N.A., and PT), dates of request, and hours. Space also provided for comments.     
	Hands On training for web site use for clinical placement will take place in February, March and April.

● Schools can indicate that a request is new in the comment section of the placement request screen.  

· Schools will indicate when they will be in be pre and post conference in the comment section of the placement request screen so that the facility will know exactly when students are in the patient care areas and when they are in post conference.



	Review of By-Laws, Clinical Placement Guidelines and Membership form

Committee formation

Consortium Dues

Membership Form

Announcement of Consortium Officers

Meeting Schedule

Computer Training

Fall Schedule for clinical placement


	Motion to have Article II, Section 4, Item 2 was changed to delete the part of the line stating “…and BRN approval for those placements.”.
Motion to have Article I, Section 4, Item 10  changed by deleting the words “(JCAHO, BRN, OSHA)” and adding the words “allied health” so the sentence reads, “Assisting health care agencies and schools of nursing and allied health to coordinate efforts to meet regulations and accreditation standards”.

Article V, Section 7, Item 4

Motion to delete this item. No second to the motion

Discussion among the group about   selecting committee chairs at the next meeting. One of the first tasks the committees will have will be to discuss and decide on the goals of each committee as written in the Bylaws.

Suggestion was made to revise the numbering typo on the bylaws. All agreed.

Motion to add Article 8 to the bylaws stating that the IE consortium will follow Roberts Rule of Order and parliamentary procedure. Also, the Chair-Elect would have the role of Parliamentarian. This will be added to Art III Section 2 Duties of Officers.
Article III Section 4

Motion made to change the role of treasurer which includes maintaining and updating the announcement section of the website and have the clinical placement coordinator fulfill this task instead. 

Request was made to have all members review the committee structure and decide which committee they would like to sign up for participation.

Mary O’ Connor provided clarification on when dues are going to be collected. We will start gathering dues in September 2008. The grant funds expire in June 2008. Golden West College will act a temporary fiscal agent while the IE consortium is being set up as a separate fiscal entity. 
Membership form was approved without changes.

After ballot voting, the following offices were decided:

Chairperson Academia: Sandy Baker
Chairperson Clinical Agency: Elizabeth Berry
Chairperson Elect: Pat Callard
Secretary: Mary Lopez
Treasurer: David Sharp
Clinical Placement Coordinator: Anita Kinser
A concern was raised about meeting times and dates. A suggestion was made to combine consortium meetings with subcommittee meetings.

Request to have at least two more computer training sessions. One could possibly take the form of a webinar.

Discussion about when the cutoff dates will be for Fall schedule deadlines.

Meeting concluded at 1400.

February meeting to take place at Eisenhower Medical Center. 
Dates/times will be emailed.
	Motion passed
Motion passed

Selection of committee chairs to be placed on next meeting agenda.

Committees to review and decide on goals for their committee at first committee meeting and bring decisions back to the larger group in case bylaws need to be amended as a result.

Motion passed

Motion passed

Please review committee functions and be prepared to volunteer for the committee of your choice at the next meeting.

Consortium meetings will be held to 2 hours in length with committee meetings at 1 hour or less on the same day.

Will be discussed at next meeting

Will be discussed at next meeting


