Inland Empire Consortium

Date: February 13, 2008
Time: 9 AM – Noon
Chair Persons: Sandy Baker and Elizabeth Berry
Present: See attached attendance roster
	Agenda Item
	Discussion
	Action

	1.  Welcome and Call to Order
	Sandy Baker and Elizabeth Berry called the meeting to order at 9:05
	

	2. Approval of Agenda
	Motion was made and seconded to approve the agenda with the following additions:

Facility Participation

Setting Dues
	Motion passed

	3. Approval of meeting minutes from January 10 meeting
	Minutes and notes reviewed and approved.
	Minutes approved as submitted.

	4. Old Business
OnLine Training Schedule
	The training plan for the clinical placement tool was reviewed. See Attachment A. The group discussed the idea to have existing clinical rotations entered into the clinical placement tool first, and only after those are completed, will the new rotations be entered by the schools. 
A motion was made to have current rotations entered into the clinical placement tool from March 10 through March 30th and then new rotations entered from April 1 through April 11. The motion was seconded and discussion followed. After discussion, a vote was taken.
	Motion passed:

Current rotations will be entered into the clinical placement tool from March 10 through March 30th and then new rotations entered from April 1 through April 11.

	5. New Business

Clinical placement meeting for clarifying schedule conflicts
Request for additional training
Committee formation

Consortium Dues

Facility Participation

Current Officers length of Office
6. Bylaw Changes
Removing ‘allied health’ from the bylaws
 Honorary Members
Committee Participation

Institutions paying consortium fees in more than one county.

New Facilities Committee 

Frequency of Meeting
Dissolution of the Association

Approving Bylaws by the larger group


	Discussion was held concerning when to have a meeting to clarify schedule conflicts in the new clinical placement system. Several dates were considered and April 23 at Riverside Community College was suggested. Motion made to hold clinical placement meeting on April 23rd. Motion seconded. Discussion followed and votes taken.
Several members did not complete the online webinar and requested additional training. Reminders that the training is archived and additional opportunities will be scheduled.
Request was made to have all members review the committee structure and decide which committee they would like to participate on during the year. Mary Lopez to email a committee sign up form before May meeting.
Discussion among the group about   selecting committee chairs at the May meeting. 
One of the first tasks for the committees will be a discussion about the goals of the committee as written in the bylaws.  Each committee could review their committee goals and make a recommendation for changes to the larger consortium. The consortium will vote on committee goals at the June/July meeting.
Clarification on when dues are going to be collected. We will start gathering dues in September 2008. The grant funds expire in June 2008. Golden West College will act a temporary fiscal agent while the IE consortium is being set up as a separate fiscal entity. 
  Motion made to follow Orange County consortium and have dues of $150/year per institution. Motion seconded. Discussion followed. Vote taken.
 Discussion about which institutions would enter their clinical requests into the clinical placement tool. After much discussion, a motion was made that schools that currently have a contract with a clinical facility could enter their clinical requests. Motion seconded. Discussion followed and a vote was taken.
Discussion and clarification on length of officer’s length of office. Current officers will be in place until May 2009 except for those that hold a two year office. In November 2009 the Nominations Committee will request suggestions for nominations.
The bylaws were reviewed with changes from the January meeting. 

New changes to the bylaws were suggested.

Motion was made to remove all references to allied health and replace with registered and vocational nursing. Motion was seconded. Discussion followed and vote was taken.

Later in the meeting a motion was made to restore “allied health’ to the bylaws. Motion was seconded. Discussion followed and vote was taken.

Motion made to move Honorary Membership from the Individual Membership category and place it as its own category as number 3, under Section 1 in Article II. Motion seconded. Discussion followed and vote was taken.

Motion made to change the word ‘must’ to ‘are strongly encouraged to’ in the sentence ‘All members must participate in one committee a year.’ In Article II, Section 2, Item 4. Motion seconded. Discussion followed and vote was taken.

Motion made to structure the fee schedule so that institutions paying consortium fees in more than one county could pay less than institutions paying in only one county. Motion seconded. Discussion followed and vote was taken.
Motion made to develop a new Facilities committee so that institutions could have the opportunity to meet and discuss issues specific to clinical sites. This would change Art. V, Section 11 to Facilities Committee and create a Section 12 for Ad Hoc committees. Also, Article V, Section 1 would have Facilities Committee added the list of committees. Motion seconded. Discussion followed and vote was taken.

 Art. VIII, Section 1
Motion was made to decrease the number of consortium meetings from a minimum of 5 times a year to quarterly. Also, to include “approval of agenda” under Call to order in Art. VIII Section 3. Motion seconded. Discussion followed and vote was taken.
Art. IX. Section 1

Motion was made to change the word ‘Association’ to ‘Inland Empire Consortium’ throughout this section. Motion seconded. Discussion followed and vote was taken.

Motion made to have the changes to the bylaws emailed to the larger group not able to be in attendance today. Two weeks before the next meeting, the secretary to email out the minutes and the updated bylaws with a form to use to vote on accepting the bylaws as changed today.
Meeting concluded at 1200.

April meeting to take place at Riverside Community College on April 23rd at 0900. 
	Motion passed. 
Clinical Placement meeting scheduled for April 23rd at RCC. Anita and Sandy to arrange meeting.

If you would like additional training on clinical placement tool, please contact Mary O’Connor

Please review committee functions and be prepared to volunteer for the committee of your choice at the May 9th consortium meeting.

Selection of committee chairs to be placed on next meeting agenda.

Committees to review and decide on goals for their committee at first committee meeting on may 9th and bring decisions back to the larger group in case bylaws need to be amended as a result.

Motion passed.

Dues will be gathered Sept. 2008 and will be $150/institution 

.

Motion passed.

Informational
Motion passed 
Bylaws changed 

Motion passed
Bylaws changed

Motion passed
Bylaws changed

Motion passed

Bylaws changed

Motion did not pass. 

All institutions in the IE consortium will pay the same fee.

Motion passed

Bylaws changed

Motion passed

Bylaws changed

Motion passed

Bylaws changed

Motion passed

Bylaws changed

 Secretary to email out the bylaws 2 weeks before the next meeting for the larger group to vote on the changes.


______________________________            ______________________________
Sandy Baker, Co-Chair IE Consortium          Elizabeth Berry Co-Chair IE Consortium
______________________________

Submitted by Mary Lopez, Secretary
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