Clinical Placement Meeting Minutes

Inland Empire

Community Hospital of San Bernardino

Date:  October 18, 2007
Time: 10:00 AM –1:00 PM
Chair: Mary O’Connor and Mary Wickman
Present: See attached attendance roster
	Agenda Item
	Discussion
	Action

	1. Review and approval of minutes/notes dated 09/04/07
	Minutes and notes reviewed and approved by Inland Empire (IE) group.
	Minutes approved as submitted.

	2.  Presentation of Revised Splash Page and Web-based Clinical Placement Planning Tool
	● Splash page navigation menu reviewed: Announcements, Log-in, Home, About Us, Links, Policies/Procedures, Clinical Placement, Membership, and Members Only.

● Clinical Placement Planning Tool reviewed. Planning process begins with clinical facilities indicating unit availability. Facilities specify available individual units according to clinical placement areas:  Medical-Surgical, Obstetrics, Pediatrics, Psychiatric/Mental Health, and Community-based/Geriatrics. Facilities indicate the dates that unit(s) are available/or not available for students.  Facilities can enter partial availability if a unit will only be available part of the year.

● Schools enter clinical placement requests after facilities have entered unit availability guidelines. When schools begin to enter placements, a pop up reminder of clinical placement planning conditions will appear and schools will need to agree to the guidelines. Current Orange County/Long Beach (OC/LB) guidelines in handouts and reviewed. IE will need to create own guidelines for clinical placement planning process.  The first OC/LB guideline is in regards to contracts and states that an existing contract needs to be in place in order for a school to place a request with an agency.  

● Schools then enter information about the type of student (i.e. RN, LVN, C.N.A., and PT), dates of request, and hours. Space also provided for comments. Group questioned how new requests will be indicated in the system and how new requests are flagged.   
	● Ongoing relationships and partnerships will be honored with the online clinical placement system.

● Group discussion of and agreement that a contract needs to be in place or in the negotiation process in order for a school to make a clinical placement request.  

● Schools can indicate that a request is new in the comment section of the placement request screen.  



	Agenda Item
	Discussion
	Action

	2.  Presentation of Revised Splash Page and Web-based Clinical Placement Planning Tool (cont’d)
	● Facilities approve or disapprove clinical requests after all placement requests are entered by schools. Approval checkbox next to each request for final agency approval/disapproval.  After approval/disapproval of the request, e-mail notification is then generated through the system letting schools know approval or disapproval status of the request.

● Group indicated that they would like to be able to see a screen that indicated all school requests. Discussion regarding the need to look at clinical placements as a business arrangement. Many facilities have business partnerships with schools that may be approved over other placement requests.

● Profile/Organization Information screen:  In entering organization information about facility or school, the organization name (agency or school) is entered first, not an individual name.  Individual agency representative name is indicated at the bottom of the screen. Only one agency contact name and password can be indicated per organization.

● Sample unit availability calendar shown but this calendar is still in construction.  Calendar will show what units have clinical placement availability/unavailability, which units have been requested, unit requests that have been approved, and placement conflicts.  Each of these conditions is colored coded on the calendar.  
● Concern voiced over amount of time required to input clinical requests. Copy function in system will allow carry over of data from year to year and is a time saving feature of the system.
	

	3.  Development of an IE Consortium
	● Discussion regarding pros and cons of an IE Consortium and the possibility of having co-chairs (service and academia). While group had varying opinions regarding the need for and benefits of a Consortium, group consensus indicated that the IE wanted to consider a Consortium format in conjunction with the clinical placement planning tool.
	● Group will read about OC/LB bylaws and handouts and will come back to the next meeting prepared to discuss Consortium development.  Mary O’Connor agreed to help facilitate planning of a Consortium but 

	Agenda Item
	Discussion
	Action

	
	● Student profile and health requirements discussed. Currently IE clinical facilities check student health/physical history to ensure that students have complete health requirements (i.e. titers, immunizations).  The student profile could be submitted, however, as proof that student files are up-to-date with data being maintained by schools. In the event that the agency needs data provided, program director would provide information to agency upon request. School is then responsible for maintaining current files versus the agency.
● Group to submit biosketches so that they can get to know each other and to help in facilitating the nomination of individuals who may be interested in being a chair or co-chair.
	the development of the Consortium will need to be coordinated and maintained by the group itself.

	4.  The Future: Ongoing support of the website and coordination of the clinical placement planning cycle
	● RHORC will be the fiscal agent for the Website for the 2 year duration of the grant. Future web-site coordination will need to be facilitated by the IE.  
	● At the end of the grant, the IE will assume responsibility for continuing the website and may do so in coordination with or without a Consortium.  

	7.  Next Meeting
	● Community Hospital of San Bernardino offered to host next meeting.  A thank you was extended to Community Hospital of San Bernardino for hosting today’s meeting and providing lunch.
	Mary O’Connor will send out future dates as well as a request for biosketches from meeting members.
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